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EXPANSION: 
“Amplifying impact & extending the ripple of design with depth and intention”

2025 was a year of meaningful expansion for Journeyman 
International. More communities were served, more volunteers 
stepped forward, and more local teams took the lead in shaping 
projects that uplift and empower. With your support, our work 
reached 10 countries and advanced 12 projects now completed 
or under construction.

Across Rwanda, Indonesia, East Africa, and beyond, we saw design 
become a tool for hope—creating classrooms, clinics, community 
centers, and safe gathering spaces. Our volunteers donated over 
7,000 hours of professional design work, partnering with universities, 
local NGOs, and in-country professionals to deliver solutions that 
last.

What encouraged us most this year was the strength of our 
partnerships. From bamboo construction workshops in Bali, to 
trauma centers in Rwanda, to conservation schools in Papua, 
each project reflected collaboration across cultures, disciplines, 
and generations.

As we look toward 2026, our momentum continues. Local 
leadership is growing, our global network is expanding, and new 
opportunities are emerging to design spaces that meet critical 
needs with dignity and care.

Thank you for walking with us. Together, we are building a 
movement—one that is transforming lives through thoughtful, 
purpose-driven design.

Daniel Wiens 
President





O U R  M I S S I O N

Inspire and equip the next generation of 
humanitarian designers

Connect university students and professional 
volunteers with critical needs around the world

Design and engineer safe, sustainable, and 
appropriate humanitarian facilities

T H E  J I  M O D E L
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P R O J E C T  I M P A C T S

2000+
7 Design + engineering 

proposals COMPLETED

Daily active users of 
completed JI projects

175

10 JI designed projects for

PROJECTS either completed 
or in construction

Construction jobs 
created
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D E S I G N E R  M E T R I C S

14 PROFESSIONAL VOLUNTEER
DESIGNERS AND MENTORS 26 UNIVERSITY VOLUNTEER

DESIGNERS

10 DIFFERENT COUNTRIES
REPRESENTED BY 
VOLUNTEERS

5 REPEAT VOLUNTEERS

7000+ HOURS DONATED BY 
VOLUNTEERS

4 UNIVERSITIES WE 
PARTNERED WITH

COUNTRIES

12



NIGERIA
COMMUNITY 

CENTER

CAMEROON
SCHOOL

CAMEROON
TRAINING

CENTER

USA
YMCA CAMP
DEVELOPMENT

UKRAINE
TROSTYANETS SCHOOL 

#2

UKRAINE
TROSTYANETS SCHOOL 

#3

UGANDA
SCHOOL



W H E R E  W E ’ V E  W O R K E D
I N  2 0 2 5

RWANDA
EARLY CHILDHOOD
EDUCATION

CAMBODIA
TRAINING CENTER 
FOR THE BLIND

INDIA
MEDICAL & 
COMMUNITY CENTER

RWANDA
PHYSIOTHERAPY
CENTER
RWANDA
COMMUNITY
CENTER

RWANDA
GUEST HOUSE FOR LOCAL 
NONPROFIT

RWANDA
MEMORIAL
CENTER

KENYA
YOUTH EMPOWERMENT 
CENTER

TANZANIA
BEE TRAINING
CENTER

INDONESIA
FIREFLY 
SHOWROOM

INDONESIA
FARM COMMUNITY
CENTER

INDONESIA
CONSERVATION 
SCHOOL



DESIGNS
COMPLETED



N I G E R I A
COMMUNITY CENTER
Client: AKHIN 
Designer: Beatrice Cordella

The AKHIN Village aims to create an inclusive alternative learning 
space for homeless youngsters, both physically able and 
disabled. The facility will offer rehabilitation, shelter, vocational 
skills training, and educational support for youth aged 12 to 23, 
helping them break free from cycles of poverty, addiction, and 
crime. The self-sustaining village will include areas for farming, 
sports, and the arts, along with essential amenities.

R WA N D A
PHYSIOTHERAPY CENTER
Client: Rwanda Down Syndrome Organization
Designer: Fatima Hassan

RDSO, a nonprofit dedicated to empowering individuals with Down 
syndrome through therapy, education, and advocacy, is developing 
a new center to enhance its service delivery. The facility will provide a 
dedicated space for early intervention and ongoing support, integrating 
physiotherapy, occupational therapy, play therapy, and speech therapy 
to assist individuals with Down syndrome .



I N D O N E S I A
WATER TREATMENT AND STORAGE FACILITY
Client: Child Aid Papua
Designer: Garrett Lord

As part of the on-going master plan 
development for Child Aid Papua, the 
water desalinization plant, water storage, 
and auxiliary classroom space design has 
been completed. This facility will provide 
bathrooms, showers, drinking water, and 
gray water use for the entire campus. The 
desalinization facility will be the first in the 
village, and will be crucial during drought 
seasons in producing fresh drinking water. 

The facility is currently under construction 
and is estimated to be completed by mid 
2026.


